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Plaza Colonnade, LLC
Budget Summary
For Year 2019

Summary of Financial Operations

Net Operating Income for 2019 is budgeted to be $6.56M which is $116K better than the reforecasted 2018
budget of $6.45M.

Revenue: The $193,000 positive variance is due to the new deal with Cranial Tech. and the
speculative lease up of suite 230.

Operating Expenses: There is a negative variance of $77K for the year 2019 over 2018.

November 2018 Snow Removal was

Contract Services S 23,000 unusually high
. . HVAC Repairs for Louver Replacement
Repairs & Maintenance {118,000) and Pipe Fitting Replacement
General Op Ex (8,000}
Utilities 23,000 Utility Reimbursement Are Up
Management Fee (2,000)
Taxes -
Tenant Specific Expenses (3,000)
Insurance 11,000
Non-Recoverable (3,000)
Total Variance S (77,000)

Summary of Leasing Status

A lease has been signed with Cranial Technologies for Suite 220 which will increase the consolidated occupancy
to 98.8%. Key deals terms are as follows:

Suite: 220

RSF: 4,240

Start: 04/01/19 {Est)

Expire: 05/31/26

Term: 86 months

Initial Rate: $30.00 PRSF
Escalations: $0.50 PRSF Per Year
Free Rent: 2 months

Tenant Improvements: $33.00 PRSF
Renewal: One, 5-Yr Option

The RSM lease expires 12/31/19 with 30,992 SF {11% of total RSF). The customer has requested a short-term(7
month} extension and negotiations are underway. The are currently paying a base rent of $20.75 SF with an
additional expense pass through of $13.93 PRSF, for all-in rate of $34.68 PRSF. The latest proposal increase base
rent by $8.50 PRSF to $29.25 PRSF for an all-in rate of $43.18 PRSF. Lender approval will be required.

Current Distributions and Calls
We are not currently projecting any distributions in 2019 due to anticipated Capital Expenditures for Building
Improvements, Refurbishment Allowance and Lease Up Dollars of Approx. $2M.



Comparative Income Statement-Summary

Plaza Colonnade, LLC-

Act Act Act Reforecast Bud
2015 2016 2017 2018 2019
Rental Revenue
Base Rent 8,309 8,482 8,541 8,451 8,639
Recovery 1,255 1,386 1,643 « 1,583 1,586
Recovery - PY o 56 {95) 14 0
Tenant Specific Reimb 202 222 223 228 232
Percentage Rent 0 0 0 o 1]
Parking Income 799 851 840 771 748
Term Fees 0 84 o 0] 0
Fee Income 0 o 0 0] 34
Bad Debts 0 0 {64) (1) 0
SLR WOs 0 {4) o] 0] 0
Total Rental Revenue 10,565 11,077 11,088 11,046 11,239
Operating Expense
Contract Services 834 829 820 920 897
Repairs and Maintenance 290 418 471 266 384
General OpEx 47 49 50 48 56
Total Controlflable Expenses 1,171 1,296 1,341 1,234 1,337
Utilities 650 716 793 834 811
Taxes 1,307 1,307 1,427 1,458 1,458
Taxes - PY Adjustments 0 0 0 ) 0
Insurance 89 60 68 88 77
Non-Controllable Expenses 2,046 2,083 2,288 2,380 2,346
Management Fees/Alloc's 463 490 538 484 486
Total Recoverable Expenses 3,680 3,869 4,168 4,098 4,169
Non-Rec/Customer Specific 448 490 497 501 507
Mgmt Fee Elim - Internal 4] o o 0 0
Total Non-Recoverable Expenses 4,128 4,359 4,665 4,599 4,676
Net Operoting Income 6,437 6,718 6,423 6,447 6,563
Prior Month
Difference 6,437 6,718 6,423 6,447 6,563
Other Income
SLR (35) (114) (150) (186) {209)
TIF Inc Other 1,742 1,742 1,699 1,999 1,853
Adjusted Net Operating income 8,144 8,346 7,972 8,260 8,207




NOI DRILL DOWN
Plaza Colonnade,LLC
2018 Vs, 2019

2018 09 o
Actuals Forecast Variance Pct. Var Comments.
rdl
Average Occupancy 97.32% 99.15%
Rental Revenue
GAAP Rent 8,266 8,429 163 1.97% Tower-$100K-Spec For Sulte 220-Craniel Technologies
Tower-$31K-Spec For Suite 230
Tower-529K-Aon Renewal Suite 350
Percentage Rent 0 o] 4] 0.00%
Other Rents 1,999 1,853 {146) -7.30% 2018 had a large pickup for the TIF Eats. | normalized 2019 to be
consistent with past years to conservative,
Termination Fees 0 0 8] 0.00%
Expense Recovery 1,583 1,586 3 0.19% Tower-Reset Aon Base Year for Suite 350
Expense Recovery-Prior Year 14 1] (14} -100.00% CAM True Up in 2018
Tenant Specific Reimbursems 228 232 4 1.75%
Fee Income 0 34 34 0.00%
Bad Debts {1} 0 1 -100.00%
SLR WOs 0 0 a 0.00%
Parking 771 748 (23} -2.98%
FAS 141 o 0 a 0.00%
Total Rental Revenue 12,860 12,882 22 0.17%
Operating Expense
Contract Services 920 897 23 -2.50% Tower-Snow Removal-$30K-November 2018 was unusually high.
Tower-Security Contract-16K-Savings in 2019
Tower-Janitorial Contract-{7K})-Increased Occupancy
Hepairs and Maintenance 266 184 {118} 44.36% Tower-HVAC Repairs-(348K)-Louver Replacement and Pipe
Fitting Replacement
Tower-General Building-(516K)-Sidewalk Recoating
Tower-Window Replacement-($7X)-FBI Tampa
Retail-Sidewalk Recoating and Repairs
General OpEx 48 56 (8) 16.67%
Controliobie Expenses 1,234 1,337 {103) 8.35%
Utilities 834 811 23 2.76% Tower-Utility Reimbursements Are up.
Taxes 1,458 1,458 0 0.00%
tnsurance ag 77 11 12.50%
Non-Controligble Expenses 2,380 2,346 34 1.43%
Managernent Fees/Alloc’s 484 486 {2) -0.41%
fecoverable Expenses 4,098 4,169 (71) -1.73%
Tenant Specific Expenses 203 206 {3 -1.48%
Non-Recoverable Expenses 298 301 )] -1.01%
Magmt. Fee Elim - Internal 0 0 0 0.00%
Total Operating Expense 4,599 4,676 {77) [0}
Net Operating Income 8,261 8,206 {55) -0.67%
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TaxOwner: COL

Income Statement
By Tax Owner- Colonnade
For the Period Ending: 12/2019

Page 1 0of 6
11612019

Combined View

Account Description

P = -

Current Period
Forecast Budget Variance Per SF

Year to Date
Forecast Budget Wariance Per SF

Square Feet 291,697
Occupancy % 99.89%
Rental Revenue
Base Rent
511110 Base Rent 691,488 0 691488 28.45 | 8,210,289 0 8,210,289 28.15
511120 Gross Potential - Retai 19,194 0 19,194 079 230,324 0 230,324 0.79
511185 Base Rent - Lse Incentive -36 0] -36 0.00 -435 0 -435 0.00
519140 Storage Rent 13,043 0 13,943 057 167,312 ¥ 167,312 057
519180 Antenna Dish/Income 2,439 0 2,439 010 31,237 0 31,237 0.1
Total: Base Rent 727,026 0 727,026 29.91 8,638,727 0 8,638,727 29.62°
Straight Line Rent
511190 Base Rent-Straight Line -18,962 0 -18962 -0.78 -209,238 0 -209,238 -0.72
Total: Straight Line Rent -18,962 0 -18,962 -0.78 -209,238 0 -209,238 -0.72
Recovery
512110 CAM Inc - CY Mth Billed 116,211 0 116,211 4.78 | 1,449507 0 1,449507 4.97
512115 CAM Inc - Fixed 10,089 0 10,099 042 121,190 0 121,190 0.42
Totak: Recovery 126,310 0 126,310 5.20 | 1,570,697 0 1,570,697 5.38
Reimbursed Expenses
512220 AHU Bldg Svcs Income 2,100 0 2100 009 25,200 0 25200 0.09
512225 AHU Bldg Sves Exp Reimb 449 0 449 002 5,388 0 5388 0.02
512230 Utility Reimbursements 16,000 0 16,000 0.66 201,000 201,000 0869
Total: Reimbursed Expenses 18,549 0 18,5649 0.76 231,588 0 231,588 0.79
Fea Income
514140 Mngmnt Fee-3rd Party 2,800 0 2,800 0.12 33,596 0 33,596 0.12
Total: Fee Income 2,800 0 2,800 012 33,696 0 33,596 0.12
Parking
519160 Parking Income-Contract 30,325 0 30,325 125 363,900 0 363900 1.25
519165 Parking Income-Tenant 32,000 0 32000 132 384,000 384000 1.32
Total: Parking 62,325 0 62,325 2.56 747,900 0 747,900 2.56
Other Rents
512275 TIF Inc Other 154,385 0 154,385 6.35 | 1,852,620 0 18528620 635
Total: Other Rents 154,385 0 154,385 &.35 ] 1,852,620 ¢ 1,852,620 6.35
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PRoORERTIES By Tax Owner- Colonnade 1/16/2019
For the Period Ending: 12/2019 ' i
TaxOwner. COL Combined View

Account Description

Current Pariod
Forecast Budget Variance Per SF

Forecast Budget

Varlance Por SF

Total: Rental Revenue 1,072,433 01,072,433 4412 |12,865,891 0 12,865,891 44.11
Operating Expense
Contract Services
611110 Janiterial Contract 23,368 0 -23368 096 280,411 0 -280,411 0.96
611115 Dayporter Contract 3,036 0 -3,036 0.12 36,430 0 -36.430 0.12
611130 Waste Remov Contract 2,625 0 -2625 011 31,500 0 -31,500 0.14
611160 Window Clean Contract 795 0 -795  0.03 23,125 0 -23,126  0.08
612310 HVAC Contract 1,238 0 -1238 005 24,084 0 -24084 008
612410 Elevator Contract 3,390 0 -3,380  0.14 40,680 0 -40,680 0.14
614166 Pest Control Contract 100 0 -100 000 1,950 0 -1950 0.01
614168 Metal Refinish Contract 0 0 0 000 6,750 0 -6,750 0.02
614210 Life Safety Contract 48 0 -48  0.00 576 0 -576  0.00
614310 Security Contract 29,528 0 -29,528 1.21 364,332 0 -354,332 1.21
615141 Landscpg Int Contract 1,983 0 -1983 008 23,982 0 -23,982 008
615220 Landscpg Ext Contract t] 0 0 000 16,553 0 -16,553 0.06
615250 Snow Removal Contract 8,500 0 -8.500 035 56,976 0 -66,976  0.20
Total: Contract Services 74,611 0 -74611 3.07 897,349 g -897,349 3.08
Repair and Maint
611185 Janitorial Supplies 4.550 0 -4550 019 54,600 0 -54,600 0.19
611190 Janitorial-Other 3,625 0 -36825 015 26,075 0 -26,075  0.09
612210 Electrical Repairs 300 0 -300 0.01 3,700 0 -3.700  0.01
612240 Electrical Supplies 833 0 -833 003 10,000 0 -10,000 0.03
612340 HVAC Repairs 4,050 0 -4.050 0.17 60,730 0 -60,730 0.21
612375 HVAC Supplies 1,150 0 -1,150 0.05 4,600 0 -4600 0.02
612450 Elevator Repairs 25 0 -25  0.00 2,075 0 -2.075  0.01
612510 Plumbing Repairs 300 0 -300 0.0 4,050 0 -4,050  0.01
614140 Painting-Int/Ext o 0 0 000 8,400 0 -8,400 0.03
614154 Roof Repairs 0 0 0 000 8,500 0 -8,500 0.03
614156 Door Repairs 375 0 -375 0.02 1,500 0 -1,500 0.01
614160 Locks/Keys 50 0 -50 0.00 200 0 -200 Q.00
614195 General Bidg Supplies 520 0 520 0.02 33,240 0 -33240 O
614230 Life Safety Repairs 5,165 0 -5,1656 0.21 21,721 0 -21,721 0.07
614320 Security Repairs 300 0 -300 0.01 10,400 0 -10.400 0.04
614400 R&M - Other 0 0 0 0.00 8,800 0 -8,800 0.03
615160 Parking Lot/Deck R&M 83 0 -93 0.00 86,896 0 -86.896 0.30
615161 Allocated Parking Deck Exp 0 0 ¢ 000 0 0 0 000
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By Tax Owner- Colonnade
For the Period Ending: 12/2019
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TaxOwner: COL Combined View

Current Period Year to Da
Account Description Forecast Budget Variance Per SF Forecast Budget Wariance Per SF
615170 Sidewalk Repairs 0 0 000 9,700 0 -9,700 0.03
615240 Landscpg Rep & Maint 50 -50 0.00 12,600 0 -12,600 0.04
Totat: Repair and Malnt 21,388 0 -21,386 0.88 367,787 0 -367,787 1.26
General Op-Ex
612260 Generator Fuel 0 0 000 1,100 0 -1,100 0.00
612430 Elev License/lnspection 0 0 000 8,361 0 -8,361 0.03
614170 Building Signage 0 0 0 0.00 1,600 0 -1,600 0.01
614181 Building Telephones 556 0 -556 0.02 7,100 0 -7,100 0.02
615150 Exterior Flags 0 0 0 0.00 435 0 -435 0.00
615300 Seasonal 0] 0 0 000 4,000 0 -4,000 - 0.01
615305 Powerwashing 1,810 0 -1.810 007 33,555 0 -33,555 0.12
Total: General Op-Ex 2,366 0 -2,366 010 56,151 0 -56,151  0.19
Tenant Specific Chgs
621163 After Hours Expenses 449 -449 0.02 5,388 -5,388 0.02
621164 Tenant Specific Util Expense 16,000 -16,000 0.66 201,000 -201,000 0.69
Total: Tenant Specific Chgs 16,449 0 -16,449 0.68 206,388 0 -206,388 0.7
Utilities
613110 Electricity 73,884 0 -73.884 3.04 901,631 0 -901,831 3.09
613116 Contra - Tenant Specific Elect -16,000 0 16,000 -0.66 -201,000 0 201,000 -0869
613117 Contra After Hours Expense -449 o] 449 -0.02 -5,388 0 5,388 -0.02
613150 Water - Water & Sewer 5,680 0 -5,680 023 115,605 0 -115605 0.40
Total: Utilities 63,115 0 -63,115 2.60 810,848 0 -810,848 2.78
Taxes
617110 Taxes-Real Estate 121,521 0 -121,521 500 | 1,458,255 0 1,458,255 5.00
Total: Taxes 121,521 0 -121,521 5.00 | 1,458,255 0 -1,458,255 5.00
Insurance
617210 Insurance Premium 6,494 0 -6,4894 027 77,167 0 77,167 0.26
Totai: Insurance 6,494 (1] -6,494 0.27 77,167 (1] -77,167 0.26
Mgmt Fees
616130 JV Mgmt Fee Exp 26,770 0 -26,770 1.10 320,740 0 -320,740 1.10
616160 PM Allocation-JV Exp 21,778 0 -21,778 0.90 286,104 -286,104 0.98
616195 CAM Class Adj Contra -10,099 0 10,099 -042 -121,190 121,190 -0.42
Total: Mgmt Fees 38,449 0 -38,449 1.58 485,654 0 -485654 1.66
Non-Recoverable Exp
618110 Ground Lease Rent 14,969 0 -14969 0862 179,628 -179,628 0.62
621169 CAM Class Adj 10,099 0 -10,089 042 121,190 o -121,190 0.42
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TaxOwner: COL

Income Statement
By Tax Owner- Colonnade
For the Pericd Ending: 12/2019

Page 4 of 6
116/2019

Combined View

Account Description

Current Period
Forecast Budget Variance Per SF

Forecast Budget

Year to Date

Variance Per SF

Total: Non-Recoverable Exp 25,068 0 -25,068 1.03 | 300,818 0 -300,818 1.03
Total: Operating Expense 369,459 0 -369,45%2 15.20 I 4,660,418 0 -4,660,418 15.98
Total: Net Operating Income 702,974 0 702,974 28.92 ] 8,205,473 0 8,205,473 28.13
interest and Other Income

Interest and Other Income

529130 Interest and Dividend Income 12 0 12 0.00 144 0 144 000

Totat: Interest and Other Income 12 0 12 0.00 | 144 0 144  0.00
Total: Intérest and Other Income 12 0 12 0.00 | 144 o 144  0.00
Personnel

Salaries/Commissions

711110 Salaries 13,614 0 -13614 056 190,370 0 -190370 065

Total: Salaries/Commissions 13,614 0 .13,614 0.56 190,370 0 -190,370 0.65

Benefits

711210 Employee Benefit Expens 3,133 0 -3.133 013 40,548 0 -40,548 0.14
711240 Employee Education 0 0 0 0.00 2,300 0 -2,300 0.01
711310 Employer Taxes 1,122 0 -1.122 005 14,898 0 -14,898 0.05
711340 Workers Compensation In 275 0 275 001 3,300 0 -3,300 001

Total: Benefits 4,530 0 -4,53¢ 0.19 ] 61,046 0 -64,046  0.21
Total: Personnel 18,144 0 -18,144 0.75 | 251,416 0 -251,416 0.86
Accounting and Legal

Accounting and Legal

715110 Accounting/Tax/Audit 3,483 0 -3,493 014 41,910 0 -41,910 0.14

Totai: Accounting and Legal 3,493 0 -3,493 0.14 | 41,810 1] -41,910 0.14
Total: Accounting and Legal 3,493 0 -3,493 0.4 | 41,910 0 41,910 0.4
Operations

Office

713102 Rent-Intercompany 3,340 0 3,340 0.14 40,080 0 -40,080 0.14
713110 Postage 50 0 -50 0.00 600 0 -600  0.00
713113 Mobile Phones 185 0 -185  0.01 2,220 0 -2,220 0.01
713114 Telephones 887 0 -887 004 10,644 0 -10,644 0.04
713130 Office Supplies 930 0 -g30 004 13,134 0 -13,134  0.05
Total: Office 5,392 0 -8,392 0.22 66,678 0 -66,678 0.23



WiiHighwoods

A O P E R T I E 8

TaxOwner. COL

Income Statement
By Tax Owner- Colonnade
For the Period Ending: 12/2019

Page 5 of 6
1/16/2019

Combined View

Account Description

Current Period
Forecast Budget Varlance Per SF

Forecast Budget

Year to Date
Variance Per SF

735120 Meals & Entertainment 30 0 -30 0.00 360 0 -360 0.00
735125 License 0 0 0 0.00 200 0 -200  0.00
735130 Uniform Expense 52 0 52  0.00 624 0 -624 000
735172 Space Planning 25 0 -25  0.00 9.775 o -9.775 0.03
735190 Miscellaneous Expense 50 o -50  0.00 600 0 -600 0.00
Total: Other G&A Expense 157 1] -157 - 0.01 11,559 0 -11,559 0.04
Marketing
721175 Advertising 380 0 -380 0.02 4,560 0 -4,560 0.02
735105 Tenant Relations 1,500 0 -1,500 0.06 6,906 0 -6,8906 002
Total: Marketing 1,880 (1] -1,880 0.08 | 11,466 1] 11,466 0.04
Total: Operations 7,429 1] -7,429 0.31 | 89,703 0 -89,703 0.31
Allocations
Allocations
761116 Allocated G&A-JIV -21,778 0 21,778 -0.90 -286,104 0 286,104 -.0.98
Total: Allocations -24,778 0 21,778 -0.90 | -286,104 0 286,104 -0.98
Total: Allocations -21,778 0 21,778 -0.90 | -286,104 0 286,104 -0.98
Total: G&A 7.288 0 -7,288 0.3¢ I 96,925 0 -96,925 0.33
Interest Expense
Interest Expense
641110 Interest Expenses 216,172 0 -216,172 889 2.616,123 0 -2618,123 897
641120 Loan Fees Amort 4,980 0 -4.980 0.20 59,759 0 -59,759  0.20
Total: Interest Expense 221,152 0 221,152 9.10 | 2,675,882 0 -2,675,882 8.17
Total: Interest Expense 221,152 0 -221,152 9.10 | 2,675,882 0 -2,675,882 9.17
Total: Net income 474,547 0 474,547 19.52 | 5,432,810 0 5432810 13.62
2nd Generation TI's
2nd Gen. Tl Compiete
225100 2 & R Tenant Improvement 0 0 ¢ 0.00 336,140 0 -336,140 1.15
Total: 2nd Gen. Ti Complete 1] 1] ¢ 0.00 [ 336,140 0 -336,140 1.15
Total: 2nd Generation Tl's [1] 0 ¢ 0.00 I 336,140 0 -336,140 1.15
2nd Generation Leasing
2nd Gen Leasing Complete
181225 2&R External Lease Comm 0 0 ¢ 000 130,962 0 -130,962 (.45
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P ROPEARTIEEB By Tax Owner- Colonnade 1/16/20419

For the Period Ending: 12/2019
TaxOwner: COL

Combined View
Current Period Year to Date
Account Description Forecast Budget Variance Per SF Forecast Budget WVariance Per SF
Total: 2nd Gen Leasing Complete 0 0 ¢ ¢o.00 | 130,962 0 -130,962 0.45
Total: 2nd Generation Leasing 0 0 0 0.00 l 130,962 0 -130,962 @.45
Total: Recurring CAP-X 0 0 0 0.00 467,102 0 -467,102 1.60
Total: Recurring Cash Flow 474,547 0 474,547 19.52 4,965,707 0 4,965,767 17.02
Total: Cash Flow 474,547 0 474,547 19.52 | 4,965,707 0 4,965,707 17.02
Depr. And Amort.
Depr. And Amort.
631120 Amort-LC Inside-2nd Gen 6,854 0 -6854 028 81,372 0 -81,372 0.28
631320 Depr.-Building Improvem 1,873 0o -1873 008 22,479 0 -22,479  0.08
631420 Depr.-Tl-2nd Generation 14,546 0 -14,546 0.60 173,380 0 -173.380 059
Total: Depr. And Amort. 23,273 0 -23,273 0.96 I 277,231 0 -277,231 0.95
Total: Depr. And Amort. 23,273 0 -23,273 0.96 [ 277,231 0 -277,23t 0.95
Total: Depr. And Amort. 23,273 0 -23,273 0.96 277,231 0 -277,231 0.95
Total: Depr. And Amort. 23,273 0 -23,273 0.96 277,231 0 -277,231 0.95

Total: Depr. And Amort. 23,273 0 -23,273 0.96 277,231 0 -277,231 6.95




Comparative Income Statement-Summary
Plaza Colonnade-Tower

Act Act Act Reforecast Bud
2015 2016 2017 2018 2019
Rental Revenue
Base Rent 8,089 8,251 8,310 8,221 8,408
Recovery 1,169 1,249 1,563 1,494 1,497
Recovery - PY 0 52 {52) O 0
Tenant Specific Reimb 202 220 223 227 232
Percentage Rent 0 0 0 O 0
Parking Income 796 849 837 767 744
Term Fees 0 84 0 o 0
Fee Income 0 0 0 8] 0
Bad Debts 0 0 {64) (1) 0
SLR WOs 0 {4) 0 0 0
Total Rental Revenue 10,256 10,701 10,817 10,708 10,881
Operating Expense
Contract Services 758 754 747 839 815
Repairs and Maintenance 264 308 380 187 263
General OpEx 38 37 38 35 42
Total Controllable Expenses 1,060 1,099 1,165 1,061 1,120
Utilities 598 664 741 783 759
Taxes 1,272 1,272 1,370 1,419 1,419
Taxes - PY Adjustments 0 0 0 0 0
Insurance 77 46 52 69 58
Non-Controliable Expenses 1,947 1,982 2,163 2,271 2,236
Management Fees/Alloc’s 455 482 532 478 479
Total Recoverable Expenses 3,462 3,563 3,860 3,810 3,835
Non-Rec/Customer Specific 448 487 497 499 507
Magmt Fee Elim - Internal 0 0 0 0 0
Total Operating Expense 3,910 4,050 4,357 4,309 4,342
MNet Operating Income 6,346 6,651 6,460 6,399 6,539
Prior Month
Difference 6,346 6,651 6,460 6,399 6,539
Other Income
SLR (29) {111} (147) {183) {206)
TIF Inc Other 1,742 1,742 1,699 1,999 1,853
Adjusted Net Operating Income 8,059 8,282 8,012 8,215 8,186




NOI DRILL DOWN
Plaza Colonnade Tower
2018 Vs, 2019

2018 2019 ;
Actuals Forecast Variance Pct. Var Comments
Average Occupancy 97.32% 99.13%

Rental Revenue

GAAP Rent 2,038 8,202 164 2.04% $100K-Spec For Sulte 220-Craniel Technologles
$31K-Spec For Suite 230
$29K-Aon Renewal Suite 350

Percentage Rent [ 1] 0 0.00%
Other Rents 4 1.5999 1,853 {146) +7.30% 2018 had a large pickup for the TIF Eats. | normalized 2019 to be
. consistent with past years to conservative.
Termination Fees v} 0 0 0.00%
Expense Recovery 1,494 1,497 3 0.20% Reset Aon Base Year for Suite 350
Expense Recovery-Prior Year 0 o} 0 0.00%
Tenant Specific Reimburseme 227 232 5 2,.20%
Fee Income i} 0 1] 0.00%
Bad Debts (1) o} 1 100.00%
5LR WQs 0 4] 0 0.00%
Parking 767 744 (23} -3.00%
FAS 141 0 0 0 0.00%
Total Rental Revenue 12,524 12,528 4 0.03%
Operating Expense
Contract Services 839 215 24 -2.86% Snow Removal-$30K-November 2018 was unusually high.
Security Contract-16K-Savings in 2019
Janitorial Contract-(7K)-increased Occupancy
Repairs and Maintenance 187 263 i7e) 40.64% HVAC Repairs-{348K)-Louver Replacement and Pipe Fitting
Replacement
General Building-{516K)-Sidewalk Recoating
Window Replacement-($7K)-FBI Tampa
General OpEx 35 42 (7} 20.00%
Controliable Expenses 1,061 1,120 (59) 5.56%
Utilities 783 759 24 3.07% Utility Reimbursements Are up.
Taxes 1,419 1,419 o] 0.00%
Insurance 69 58 11 15.94%
Non-Controllable Expenses o Lmn 2,236 35 1.54%
Management Fees/Alloc’s 478 479 {1} -0.21%
Recoverable Expenses 3,810 3,835 {25} -0.66%
Tenant Specific Expenses 202 206 (4} -1.98%
Non-Recoverable Expenses 297 301 {4} -1.35%
Mgmt. Fee Elim - Internal 0 0 0 0.00%
Total Operating Expense 4,309 4,342 (33) (o)

Net Operating Income 8,215 8,186 {29) -0.35%
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Income Statement
By Company - Plaza Colonnade Tower
For the Period Ending: 12/2019

Page 1 of 6
116/2019

MiHighwoods
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Company: 83310 By Company View

Current Period Year to Date
Account Description Forecast Budget Variance Per SF Forecast Budget Wariance Per SF
Square Feet 283,845
Occupancy % 99.89%
Rental Revenue
Base Rent
511110 Base Rent 691,488 0 691488 2923 (8,210,289 0 8,210,289 28.93
511185 Base Rent - Lse Incentive -36 0 -36  0.00 -435 0 -435  0.00
519140 Storage Rent 13,943 0 13,943 059 167,312 0 167,312  0.59
519180 Antenna Dish/Income 2,439 0 2439 0.10 31,237 0 31,237 0.1
Total: Base Rent 707,833 0 707,833 29.92 | 8,408,403 0 8,408,403  29.62
Straight Line Rent
511190 Base Rent-Straight Line -18,733 o -18733 -0.79 -206,496 0 -206,496 -0.73
Total: Straight Line Rent -18,733 0 -18,733 -0.79 -206,496 0 -206,496 -0.73
Recovery
512110 CAM Inc - CY Mth Billed 110,964 110,064 4.69 | 1,360,701 0 1,360,701 4.79
512115 CAM Inc - Fixed 10,099 0 10,009 043 121,190 0 121,190 0.43
Total: Recovery 121,063 0 121,063 5.12 1,481,891 0 1,481,891 5.22
Reimbursed Expenses
512220 AHU Bldg Svcs Income 2,100 0 2,700 0.09 25,200 0 25200 0.09
512225 AHU Bldg Svcs Exp Reimb 449 0 449 0.02 5.388 0 5388 0.02
512230 Utility Reimbursements 16,000 0 16,000 068 201,000 201,000 0.71
Total: Reimbursed Expenses 18,549 0 18,549 0.78 231,588 0 231,688 0.82
Parking
518160 Parking Income-Contract 30,000 0 30,000 127 360,000 0 360,000 1.27
519165 Parking Income-Tenant 32,000 0 32,000 1.35 384,000 384,000 1.35
Total: Parking 62,000 0 62,000 262 744,000 0 744,000 2.62
Other Rents
512275 TIF Inc Other 154,385 0 154385 6.53 | 1852620 0 1852620 653
Total: Other Rents 154,385 0 154,385 6.53 [ 1,852,620 0 1,852,620 6.53

Total: Rental Revenue 1,045,096 01,045,096 44.18 i12,51 2,006 0 12,512,006 44.08

Operating Expense
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Company: 83310

Income Statement
By Company - Plaza Colonnade Tower

For the Period Ending: 12/2019

Page 2 of 6
1/16/12019

By Company View

Account Description

Current Period

Forecast Budget Variance Per SF

Year to Date
Forecast Budget

Varlance Per SF

Contract Services

611110 Janitorial Contract 20,266 0 -20,266 0.86 243,187 0 -243,187 0.86
611115 Dayporter Contract 3,038 0 -3,036 0.13 36,430 0 -36.430 0.13
611130 Waste Remov Contract 1,122 0 -1,122  0.05 13,464 0 -13.464 005
611160 Window Clean Contract 795 0 -795 0.03 23,125 0 -23,125 0.08
612310 HVAC Contract 1,238 0 -1,238 0.05 24,084 0 -24,084 0.08
612410 Elevator Contract 2,241 0 -2,241  0.09 26,896 0 -26,896 0.09
614166 Pest Control Contract 100 0 -100  0.00 1,950 0 -1,8950 0.
614168 Metal Refinish Contract o 0 0 000 5,000 0 -5,000 0.02
614210 Life Safety Contract 48 0 -48  0.00 576 0 -576  0.00
614310 Security Contract 28,730 0 -28730 1.21 344,765 0 -344,765 1.21
615141 Landscpg Int Contract 1,983 0 -1,983 0.08 23,982 0 -23,982 0.08
615220 Landscpg Ext Contract 0 0 0 0.00 16,108 0 -16,106 0.06
615250 Snow Removal Contract 8271 0 -8271 0.35 55,750 0 -55,750 0.20
Total: Contract Services 67,830 0 -67,830 2.87 815,315 0 -815315 2.87
Repair and Maint
611185 Janitoria! Supplies 4,550 0 -4,550 0.19 54,600 0 -54 600 0.19
611190 Janitorial-Other 3,825 o -3,625 0.15 26,075 0 -26,075 0.09
612210 Electrical Repairs 300 0 =300 0.01 3,700 0 -3,700 0.01
612240 Electrical Supplies 833 0 -833 0.04 10,000 0 -10,000 0.04
612340 HVAC Repairs 4,050 0] -4,050 0.7 60,730 0 -60,730 0.21
612375 HVAC Supplies 1,150 0 -1,150 0.05 4,600 0 -4600 0.02
612450 Elevator Repairs 25 0 -25  0.00 2,075 0 -2,075 0.01
612510 Plumbing Repairs 300 0 -300 001 4,050 0 -4,050 0.01
614140 Painting-Int/Ext 0 0 0 000 6,000 0 -6,000 0.02
614154 Roof Repairs 0 0 o 000 5,500 0 -5,500 0.02
614156 Door Repairs 375 0 -375 0.02 1,500 0 -1,500 0.01
614160 Locks/Keys 50 o -50 0.00 200 0 -200 0.00
614195 General Bldg Supplies 375 0 -375 0.02 16,500 0 -16,500 0.06
614230 Life Safety Repairs 5,140 0 -5,140 0.22 11,646 0 -11,646 0.04
614320 Security Repairs 277 0 =277  0.01 10,049 0 -10,049 0.04
614400 R&M - Other 0 0 0 0.00 7,800 0 -7,800 0.03
615170 Sidewalk Repairs 8] 4] 0 0.00 9,700 0 -9,700 0.03
615240 Landscpg Rep & Maint 22 0 -22  0.00 12,260 0 -12,260 0.04
Total: Repair and Maint 21,072 0 -21,072 0.89 246,985 0 -246,985 0.87

General Opn-Ex
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Company: 83310

Income Statement

By Company - Plaza Colonnade Tower

For the Period Ending: 12/2019

Page 3 of 6
1/16/2019

By Company View

Account Description

Current Pariod
Forecast Budget Variance Per SF

Year to Date
Forecast Budget

Variance Per SF

612260 Generator Fuel 0 0 0.00 1,100 0 -1,100  0.00
612430 Elev License/Inspection 0 0 0 0.00 6,356 0 -6,356  0.02
614170 Building Signage 0 0 000 1,400 0 -1,400  0.00
614181 Building Telephones 540 0 -540 0.02 6,802 0 -6,802 0.02
615150 Exterior Flags o 0 0 0.00 423 0 -423  0.00
615300 Seasonal 0 o 0 0.00 4,000 0 -4,000 0.01
615305 Powerwashing 1,761 0 -1,761  0.07 22142 0 -22,142  0.08
Total: General Op-Ex 2,301 0 -2301 0.10 42,323 0 -42,323 0.18
Tenant Specific Chgs : :
621163 After Hours Expenses 449 -449  0.02 5,388 0 -5,388 002
621164 Tenant Specific Util Expense 16,000 -16,000 068 201,000 0 -201,000 0.71
Total: Tenant Specific Chgs 16,449 0 -16,449 0.70 206,388 0 -206,388 0.73
Utilities
613110 Electricity 70,161 0 -70161 297 850,074 0 -850,074 2.99
613116 Contra - Tenant Specific Elect -16,000 0 16,000 -068 -201,000 0 201,000 -0.71
613117 Contra After Hours Expense -449 0 449 -0.02 -5,388 0 5,388 -0.02
613150 Water - Water & Sewer 5,680 o -5,680 024 115,606 0 -115605 0.41
Total: Utilities 59,392 0 -59,392 2.51 759,291 0 -759,291 2.68
Taxes
617110 Taxes-Real Estate 118,264 0 -118,264 5.00 1,418,174 0 -1,419,174 5.00
Total: Taxes 118,264 0 -118,264 5.00 1,419,174 0 -1,419.174 5.00
Insurance
617210 Insurance Premium 4914 0 -4.914 021 58,399 0 -68,399 021
Total: insurance 4,914 0 -4.914 0.21 58,399 0 -58,399  0.21
Mgmt Fees
616130 JV Mgmt Fee Exp 26,275 -26,275 111 314,282 -314,282 1.1
616160 PM Allocation-JV Exp 21,738 -21,738 092 285,576 -285,576 1.01
616195 CAM Class Adj Contra -10,089 10,099 -043 -121,190 121,180 -0.43
Toetal: Mgmt Fees 37,914 0 -37,914 1.60 478,668 0 -478,668 1.69
Non-Recoverable Exp
618110 Ground Lease Rent 14,969 0 -14969 083 179,628 -179.628 0.83
621169 CAM Class Adj 10,099 -10,099 0.43 121,190 -121,180 0.43
Total: Non-Recoverable Exp 25,068 0 -25,068 1.06 | 300,818 0 -300,818 1.06
Total: Operating Expense 353,204 0 -353,204 14.93 [ 4,327,360 0 -4,327,360 15.25
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morpiarries ByCompany-Plaza Colonnade Tower 1/16/2019
For the Period Ending: 12/2019 )
Company: 83310 By Campany View
Current Period Year to Date
Account Description Forecast Budget Variance Per SF Forecast Budget Wariance Per SF
Total: Net Operating Income LS 691,892 0 691,892 29.25 | 8,184,646 0 8,184,646 28.83
Personnel
Salaries/Commissions
711110 Salaries 13,614 0 -13614 058 190,370 0 -190,370 0.67
Total: Salaries/Commissions 13,614 0 -13,614 0.58 190,370 0 -190,370 0.67
Benefits
711210 Employee Benefit Expens 3,133 0 -3,133 0.13 40,548 0 -40,548 0.14
711240 Employee Education 0 0 0 0.00 2,300 o -2,300  0.01
711310 Employer Taxes 1,122 0 -1,122  0.05 14,898 0 -14898 0.05
711340 Workers Compensation In 275 0 -275  0.01 3,300 0 -3,300 0.01
Total: Benefits 4,530 0 -4,530 0.19 | 61,046 0 -61,046 0.22
Total: Personnel 18,144 0 -18,144 0.77 | 251,416 0 -251,416 0.89
Accounting and Legal
Accounting and Legal
715110 Accounting/Tax/Audit 3,493 0 -3,493 0415 41,910 0 -41,910 0.15
Total: Accounting and Legal 3,493 (1] -3,493 0.15 | 41,910 0 -41,910 0.15
Total: Accounting and Legal 3,493 1] -3,493 0.15 [ 41,910 0 -41,910 0.15
Operations
Office
713102 Rent-Intercompany 3,340 0 -3,340 0.14 40,080 0 -40,080 0.14
713110 Postage 50 0 -50 0.00 600 0 -600 000
713113 Mobile Phones 185 0 -185 0.0 2,220 0 -2220 0O
713114 Telephones 874 0 -874 0.04 10,488 0 -10,488 0.04
713130 Office Supplies 905 0 -905 0.04 12,779 0 -12,779 005
Total: Office 5,354 0 -5,354 0.23 66,167 0 -66,167 0.23
Other G&A Expense
735120 Meals & Entertainment 30 0 -30  0.00 360 0 -360 0.00
735125 License 0 0 0 0.00 200 o -200 0.00
735130 Uniform Expense 51 0 51 0.00 607 0 -607 0.00
735172 Space Planning 25 0 -25  0.00 9,775 0 -9,775  0.03
735180 Miscellanecus Expense 50 o] 50 0.00 600 0 -600 0.00
Total: Other G&A Expense 156 0 -156 0.01 11,542 0 -41,542 0.04
Marketing
721175 Advertising 380 0 -380 0.02 4,560 o -4,560 0.02
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oreanries ByCompany-Plaza Colonnade Tower 1/16/2019
For the Period Ending: 12/2019 _
Company: 83310 By Company View
Current Period Year to Date
Account Description Forecast Budget Variance Per SF Forecast Budget WV arlance Per SF
735105 Tenant Relations 1,500 0 1500 006 | 6908 0 6906 0.02
Total: Marketing 1,880 0 -1,88¢ 0.08 | 11,466 ] -11,466 0.04
Total: Operations 7,389 0 -7,388 0.31 | 89,175 0 -89,175  0.31
Allocations
Allocations
761116 Allocated G&A-JV -21,738 o 21,738 -092 -285,576 0 285576 -1.01
Total: Allocations -21,738 0 21,738 -0.92 [ -285,576 0 285,576 -1.01
Total: Allocations -21,738 0 21,738 -0.92 | -285,576 0 285,576 -1.01
Total: G&A LS 7,288 (1] -7,288 0.31 | 96,925 1] -96,925 0.34
Total: Net Income 684,605 0 684,605 28,94 8,087,721 0 8,087,721 28.49

2nd Generation Ti's
2nd Gen. Tl Complete

225100 2 & R Tenant Improvement 0 0 0 000 336,140 0 -336,140 1.18
Total: 2nd Gen. Tl Complete 0 0 0 0.00 | 336,140 0 336,140 1.18
Total: 2nd Generation Tl's 0 0 0 0.00 | 336,140 0 -336,140 1.18

2nd Generation Leasing
2nd Gen Leasing Complete

181225 2&R External Lease Comm 0 0 0 0.00 130,962 0 -130,962 0.46
Total: 2nd Gen Leasing Complate 1] 1] 0 0.00 | 130,962 0 -130,962 0.46
Total: 2nd Generation Leasing o 0 0 0.00 | 130,962 0 -130,962 0.46
Total: Recurring CAP-X 0 0 0 0.00 467,102 0 -467,102 1.65
Total: Recurring Cash Flow 684,605 0 684,605 28.94 | 7,620,619 0 7,620,618 26.85
Total: Cash Flow 684,605 0 684,605 28.94 | 7,620,619 0 7,620,619 26.85

Depr. And Amort.
Depr. And Amort.

631120 Amort-LC Inside-2nd Gen 6,854 0 -6,854 0.29 81,372 0 -81,372 0.29
631320 Depr.-Building Improvem 1,873 0 -1,873  0.08 22,478 0 -22,479 0.08
631420 Depr.-Tl-2nd Generation 14,546 0 -14,546 0.61 173,380 0 -173.,380 0.61
Totai: Depr. And Amort 23,273 0 -23,273 0.98 [ 277,231 0 -277,231 0.98
Total: Depr. And Amort. 23,273 0 -23,273 0.98 i 277,231 0 277,221 0.98
Total: Depr. And Amort. 23,273 0 -23,273 0.98 277,231 0 -277,231 0.98

Total: Depr. And Amort. 23,273 0 -23,273 0.98 277,231 0 -277,231 0.98
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mowmenties ByCompany-Plaza Colonnade Tower 1116/2019
For the Period Ending: 12/2019
Company: 83310 By Company View
Current Period Year to Date
Account Description Forecast Budget Variance Per SF Forecast Budget Wariance Per SF

Total: Depr. And Amort. 23,273 0 -23,273 0.98| 277,231 0 -277,231  0.98
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Comparative Income Statement-Summary
Plaza Colonnade-Retail

Act Act Act Reforecast Bud
2015 2016 2017 2018 2019
Rental Revenue
Base Rent 220 230 230 230 230
Recovery 86 136 80 88 89
Recovery - PY 0 4 (44) 14 0
Tenant Specific Reimb 0 3 o 1 0
Percentage Rent 0 0 0 0O 0
Parking Income 4] 0 0 o) 0
Term Fees 0 0 0 8] 0
Fee Income 0 0 0 O 34
Bad Debts 0 0] 0 o 0
SLR WO0Os 0 0 0 0 0
Total Rental Revenue 306 373 266 333 353
Operating Expense
Contract Services 28 26 26 31 31
Repairs and Maintenance 7 47 6 7 29
General OpEx 0 0 0 ) 1
Total Controllable Expenses 35 73 32 38 61
Utilities 2 2 2 2 2
Taxes 35 35 38 39 39
Taxes - PY Adjustments o] o 0 Q 0
Insurance 1 2 2 2 2
Non-Controllable Expenses 38 39 42 43 43
Management Fees/Alloc’s 8 8 7 7 7
Total Recoverable Expenses 81 120 81 88 111
Non-Rec/Customer Specific 0 3 0 1 0
Mgmt Fee Elim - Internal 0 0 o 0 0
Total Operating Expense 81 123 81 89 111
Net Operating Income 225 250 185 244 242
Prior Month
Difference 225 250 185 244 242
Other Income
5LR (6} (3) (3) (3) (3)
TIF Inc Other 0 0 0 0 0
Adfusted Net Operating Income 219 247 182 241 239




NOI DRILL DOWN
Plaza Colonnade Retail
2018 Vs. 2019

2018 2019
Actuals Forecast Variance Pct. Var Comments
Average Occupancy 100.00% 100.00%
Rental Revenue
GAAP Rent 228 228 0 0.00%
Percentage Rent 0 0 1] D.00%
Other Rents 0 0 a 0.00%
Termination Fees 0 0 Q 0.00%
Expense Recovery 88 89 1 1.14%
Expense Recovery-Prior Year 14 0 (14} -100.00% CAM True Up in 2018
Tenant Specific Reimburseme 1 0 {1} -100.00%
Fee Income 1] 34 34 0.00%
Bad Debts 1] 0 o 0.00%
SLR WOs 0 o a 0.00%
Parking 4 4 1] 0.00%
" FAS 141 0 ] 0 0.00%
Total Rental Revenue 335 355 20 5.97%
Operating Expense
Contract Services 31 31 { 0.00%
Repairs and Maintenance 7 25 {22) 314.29% Sidewalk Recoating and Repairs
General OpEx 0 1 {1) 0.00%
Controilable Expenses 38 61 {23) 60.53%
Utilities 2 2 0 0.00%
Taxes 39 39 0 0.00%
Insurance 2 2 0 0.00%
Non-Controlioble Expenses 43 43 0 0.00%
Muanagement Fees/Alloc’s 7 7 0 0.00%
Recoverable Expenses 88 111 (23) -26.14%
Tenant Specific Expenses 1 0 1 100.00%
Non-Recoverable Expenses 0 0 0 0.00%
Mgmt. Fee Elfim - Internal o ¢ 0 0.00%
Total Operating Expense 89 111 {22) 1

Net Operating Income 246 244 (2) -0.81%
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iﬂ_ﬁgp WOOdS Income Statement Page 1 of 3

mnorenties ByCompany-Plaza Colonnade-Retail 1/16/2019
For the Peried Ending: 12/2019 ,
Company: 83320 By Company View
Current Perlod Year to Date
Account Description Forecast Budget Variance Per SF  Forecast Budget Variance Per SF
Square Feet 7,852
Occupancy % 100.00%
Rental Revenue
Base Rent
511120 Gross Potential - Retai 19,194 0 19,194 29.33 230,324 0 230,324 29.33
Total: Base Rent 19,194 0 19,194 2933 230,324 0 230,324 29.33
Straight Line Rent
511190 Base Rent-Straight Line -229 0 -229 -0.35 -2,742 0 -2,742  -0.35
Total: Straight Line Rent 5 -229 (1] -229 = -0.35 «2,742 0. -2,742 -0.35
Recovery
512910 CAM Inc - CY Mth Billed 5,247 0 5,247 802 88,806 0 88,806 11.31
Total: Recovery 5,247 0 5,247 8.02 88,806 0 88,808 11.31
Fee Income
514140 Mngmnt Fee-3rd Party 2,800 0 2,800 4.28 33,596 0 33,596 4.28
Total: Fee Income 2,800 (1] 2,800 4.28 33,596 0 33,596 4.28
Parking
519160 Parking Income-Contract 325 0 325 0.50 3,900 0 3,900 0.50
Total: Parking 325 0 325 050 | 3,900 ¢ 3900 0.50
Total: Rental Revenue 27,337 0 27,337 41.78 | 363,884 0 353,884 45.07
Operating Expense
Contract Services
611110  Janitorial Contract 84 0 -84 013 1,013 0 -1,013 0.13
611130 Waste Remov Contract 1,503 0 -1,503 2.30 18,036 0 -18,038 2.30
612410 Elevator Contract 30 0 -30 0.05 360 0 -360 0.05
614310 Security Contract 797 0 -797 1.22 9,567 0 -9,567 1.22
615220 Landscpg Ext Contract 0 0 0 0.00 447 0 -447 0.06
615250 Snow Removal Contract 230 0 =230 0.35 1,226 0 -1,226 0.16
Total: Contract Services 2,644 0 -2,644 4.04 30,649 0 -30,649 3.90
Repair and Maint
614140 Painting-Int/Ext 0 0 0 000 1,200 0 -1,200 0.15
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Company: 83320

Income Statement
By Company - Plaza Colonnade-Retail
For the Period Ending: 12/2019

Page 2 of 3
1/16/2019

By Company View

Account Description

Current Pericd
Forecast Budget Variance Per SF

Year to Date
Forecast Budget Variance Per SF

614154 Roof Repairs 0 0 0 000 3,000 0 -3,000 0.38
614195 General Bldg Supplies 145 0 -145  0.22 16,740 0 -16,740 213
614320 Security Repairs 23 0 -23 004 351 0 -351 0.04
614400 R&M - Other 0 0 0 000 1,000 0 -1,000 0.13
615161 Allocated Parking Deck Exp 264 0 -264  0.40 6,538 0 -6,538 0.83
615240 Landscpg Rep & Maint 28 1] 28 0.04 340 0 -340 0.04
Total: Repair and Maint 461 0 -461  0.70 29,170 0 -29,170 3.71
General Op-Ex
614181 Building Telephones 16 0 -16  0.03 198 0 -198 | 0.03
615150 Exterior Flags 0 0 0 000 12 0 -12 0.00
615305 Powerwashing 49 0 -4  0.07 588 0 -588 0.07
Total: General Op-Ex 65 0 -65 0.10 798 0 -798 0.10
Utilities
613110 Electricity 166 0 -166 025 2,337 0 -2,337 0.30
Total: Utitities 166 0 166  0.28 2,337 0 2,337 0.30
Taxes
617110 Taxes-Real Estate 3.257 0 -3,257 498 39.081 0 -39,081 4.98
Total: Taxes 3,257 1] -3,257 4.98 39,081 0 -39,081 4.98
Insurance
617210 Insurance Premium 164 0 -164 0.25 1,951 0 -1,951 0.25
Total: Insurance 164 0 -164 0.25 1,951 0 -1,951 0.26
Mgmt Fees
616130 JV Mgmt Fee Exp 495 0 -495  0.76 6,458 0 -6.458 0.82
616160 PM Allocation-JV Exp 40 0 -40  0.06 528 0 -528 0.07
Total: Mgmt Fees 535 0 -535 0.82 | 6,987 0 -6,987 0.89
Total: Operating Expense 7,292 0 -7,292 1114 [ 110,972 0 -110,972 14.13
Total: Net Operating Income L5 20,045 ¢ 20,045 30.63 [ 242,912 0 242,912 30.94
Operations
Office
713114 Telephones 13 0 -13  0.02 156 0 -156 0.02
713130 Office Supplies 25 0 -25  0.04 356 0 -356 0.05
Total: Office 38 0 -38  0.06 511 0 511 0.07
Other G&A Expense
735130 Uniform Expense 1 0 -1 000 17 0 -17 0.00




ﬁﬁiHig' WOOdS Income Statement Page 3 of 3

moerenties ByCompany-Plaza Colonnade-Retail 1/16/2019

For the Period Ending: 12/2019 i
Company: 83320 By Company View

Current Period Year to Date
Account Description Foracast Budget Variance Per SF  Forecast Budget Variance Per SF
Total: Other G&A Expense 1 0 4 000 | AT 0 17 0.00
Total: Operations 40 0 -40  0.06 | 528 0 -528 0.07
Allocations
Allocations
761116  Allocated G&A-JV -40 0 40 -0.08 -528 0 528 -0.07
Total: Allocations -40 0 40 -0.06 | -528 0 528 -0.07
Total: Allocations -40 0 40 -0.06 | -528 0 528 -0.07
Total: GRA L§ 0 0 0 000 | 0 0 0 0.00
Total: Net Income 20,045 0 20,045 30.63 242,912 0 242,912 30.94
Yotal: Recurring Cash Flow 20,045 0 20,0645 30.63 242,912 0 242,912 30,94

Total: Cash Flow 20,045 0 20,045 30.63 i 242,912 0 242,912 30.94
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Comparative Income Statement-Summary

Plaza Colonnade-Garage

Act Act Act Reforecast Bud
2015 2016 2017 2018 2019
Rental Revenue
Base Rent 0 0 4] 0 0
Recovery 0 0 0 0 0
Recovery - PY 0 0 0 0 0
Tenant Specific Reimb 0 0 0 0 0
Percentage Rent 0 0 G 0 0
Parking Income 0 0 t] 0 0
Term Fees 0 0 ¢] 0 o
Fee Income 0 o 0 0 0
Bad Debts 0 0 0 0 0
SLR WOs o] 0 0 0 0
Total Rental Revenue 0 0 0 0 0
Operating Expense
Contract Services 47 50 47 51 51
Repairs and Maintenance 18 62 85 72 92
General OpEx 9 11 12 12 13
Total Controliable Expenses 74 123 144 135 156
Utilities 50 50 50 49 49
Taxes 0 0 0 o 0
Taxes - PY Adjustments 0 0 0 0 0
Insurance 11 13 14 17 17
Non-Controllable Expenses 61 63 64 66 66
Management Fees/Alloc's 0 0 0 0] 0
Total Recoverable Expenses 135 186 208 201 2
Non-Rec/Customer Specific 0 0 0 0 0
Mgmt Fee Efim - Internal o 0 0 0 0
Totol Operating Expense 135 186 208 201 222
Net Operating income {135) {186) {208) . (201) {222)
Prior Month
Difference {135) {186) {208) (201) {222)
Other Income
SLR 4] 0 0 0 0
TIF Inc Other 0 0 t] 0 0
Adjusted Net Operating Income {135) {186) {208) (201) (222)




NOI DRILL DOWN
Plaza Colonnade Garage
2018 Vs, 2019

e

2018 2019 it
Actuals Forecast  Varlance Pet. Var Comments.
Average Occupancy
Rental Revenue
GAAP Rent ] o 0 0.00%
Percentage Rent 0 0 [¢] 0.00%
Other Rents 0 0 0 0.00%
Termination Faes 0 0 0 0.00%
Expense Recovery 0 0 0 0.00%
Expense Recovery-Prior Year o] 0 0.00%
Tenant Specific Reimburseme 0 0 o] 0.00%
Fee Income 0 0 0 0.00%
Bad Debts 0 0 o] 0.00%
SLR WOs 0 0 o] 0.00%
Parking 0 0 0 0.00%
FAS 141 ) 0 ) 0 o 0.00%
Total Rental Revenue 0 0 0 0.00%
Operating Expense
Contract Services 51 51 0 0.00%
Repairs and Maintenance 72 92 {20} 27.78%
General OpEx 12 13 {1) 8.33%
Controllable Expenses 135 156 {21) 15.56%
Utilities 49 49 0 0.00%
Taxes 1] 0 [¢] 0.00%
Insurance 17 17 o] 0.00%
Non-Controllable Expenses 66 66 0 0.00%
Management Fees/Alloc’s 0 0 o] 0.00%
Recoveroble Expenses 201 222 (21) -10.45%
Tenant Specific Expenses ] 0 0 0.00%
Nen-Recoverable Expenses 0 0 0 0.00%
Mgmt. Fee Elim - internal 0 0 0 0,009
Total Operating Expense 201 222 {21) {0}

Net Operating Income {201) (222) {21) 10.45%
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iinghwoo Income Statement Page 1 of 1

FPROPERT.I Company - Plaza Colonnade-Parking Garage 1/16/2019
For the Period Ending: 12/2019 ]
Company: 83330 By Company View
Current Period Year to Date
Account Description Forecast Budget Variance Per SF  Forecast Budget Varlance Per SF

Operating Expense
Contract Services
611110 Janitorial Contract 3,018 0 -3,018 0.00 36,211 0 -3821 0.00
612410 Elevator Contract 1.119 0 -1.119 0.00 13,424 0 -~13,424 0.00
614168 Metal Refinish Contract 0 0 0 0.00 1,750 0 -1,750 0.00
Total: Contract Services 4,136 0 -4,136 0.00 51,385 0 -51,385 0.00
Repair and Maint
614140 - Painting-Int/Ext 0 0 0 000 1,200 0 -1,200 0.00
. 614230 Life Safety Repairs 25 0 -25 0.00 10,075 0 -10,075 0.00
615160 Parking Lot/Deck R&M 93 0 93  0.00 86,896 0 -B86,896 0.00
615161 Allocated Parking Deck Exp -264 0 264 0.00 -6,538 0 6,538 0.00
Total: Repair and Maint -146 0 146 ©.00 91,633 0 -91,633 0.00
General Op-Ex
612430 Elev License/lnspection 0 0 0 0.00 2,005 0 -2.005 0.00
614170 Building Signage o 0 0 0.00 200 0 -200 0.00
615305 Powerwashing 0 0 0 0.00 10,825 0 -10,825 0.00
Total: General Op-Ex 0 0 0 0.00 13,030 0 -13,030 0.00
Utilities
613110 Electricity 3,557 0 -3,557 0 0o 49,221 0 -48,221 0.00
Total: Utllities 3,657 0 -3,667 0.00 49,221 0 -49,221 0.00
Insurance
617210 Insurance Premium 1.415 0 -1.415  0.00 16,817 o -16,817 0.00
Total: Insurance 1,415 0 1,415 0.00 | 16,817 0 16,817 0.00
Total: Operating Expense 8,963 0 -8,963 0.00 [ 222,085 0 -222,085 0.00
Total: Net Qperating Income L5 -8,963 0 -8,963 0.00 I -222.085 0 -222,085 0.00
Total: Net Income -8,963 0 -8,963 0.00 | -222,085 4 -222,085 0.00
Total: Recurring Cash Flow -8,963 0 -8,963 0.00 | -222,085 0 -222,085 0.00

Total: Cash Flow -8,963 0 -§,963 0.00 | -222,085 0 -222,085 0.00




